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Welcome from ARAWC

Jeff Strege, Sysco
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Who is
ARAWC?
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Association for Responsible 
Alternatives to Workers’ 

Compensation

Actively protecting & 
promoting TX injury 
benefit programs

Presence in Austin, TX and 
Washington, DC

Members sponsor and manage 
programs for the vast majority of 
the 1.2 million covered workers



Who Is ARAWC?

Nine Fortune 500 Companies

Many more small and mid-size
employers

The strongest names in TX NS
service
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Who Is ARAWC?

Membership Credibility
• Many of the largest retail, food service, healthcare, transportation and 

insurance service companies in the U.S.

Financial Strength
• Dedicated to protecting and promoting Texas nonsubscription

Jobs Matter
• ARAWC members employ several hundred thousand Texas workers

Focused Team of Professionals and Volunteers
• Hear from several team members today
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#1 Protect & Promote TX #2 Support Other States

ARAWC’s Key Strategic Objectives
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QCARE Update
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What is QCARE?

A voluntary, no-cost designation for Texas injury 
benefit programs that...

Satisfy 10 basic standards for legal compliance, 
fairness, insurance protections, and claims 
administration.
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Product of a three-year plan to raise credibility 
and market sustainability by defining 
“responsible nonsubscription”



Launched to
Members & Prospects
October 2, 2019

12 Employers Designated
October 2019
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25 Employers Designated
January 31, 2020

Launched to Public
January 21, 2020

47 Employers Designated with 
over 400,000 TX employees
August 11, 2020

QCARE Program Timeline









Trained and Operationalized

Verification Procedures Established and
Training Completed
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QCARE Committee Update



QCARE Verification Procedures

● Level 1- At Application: confirm DWC-5 filing by each 
employer.

● Level 2- After Designation:  small percentage will 
receive request to verify claims administrator and 
insurance coverage (e.g., COI or call to insurance agent).

● Level 3- Full Verification: an even smaller percentage 
will be asked to verify other QCARE standards (e.g., copy 
of injury benefit plan document or excerpts). 
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QCARE Designation
& ARAWC Membership

We hope every employer that has received the QCARE 
designation will see the value in the work ARAWC does to 
protect and promote the Texas option and consider becoming an 
ARAWC member.



Communications 
Update
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Timeline
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QCARE Rollout
Overview

Launch Date:
January 21

Four components:
• Paid Media

• Social Media

• Earned Media

• Member Outreach to clients, agents, 
insureds
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QCARE Rollout
Paid Media

Texas Tribune
• Rotating banner ads on website & story 

content

• Op-ed commentary

• Email distribution - The Brief & Weekly News

• Audio messaging - TribTalk

Google Display Network
• Rotating banner ads on hundreds of Texas 

business & news websites
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QCARE Rollout
Earned Media
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Current QCARE-related earned media outreach 
paused due to COVID-19
All media attention is focused on COVID-19, and we are currently not
choosing to tie QCARE into COVID-19 stories

Op-eds featured in Texas news and industry
outlets announcing QCARE
Placements in Texas Tribune, Houston Chronicle, WorkCompCentral, 
Risk & Insurance, WorkersCompensation.com

See the placements at media.arawc.org



QCARE Rollout
Social Media

Components:
• In-house video content

• Boosted to reach TX employers & 
workers

• Frequent posting

Platforms:
• Facebook

• LinkedIn

• Youtube
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QCARE Campaign Results - Overall
Facebook + Google + Texas Tribune + Houston Chronicle

January 17 - April 1

Ads Reached:
How many Texans were ads served to at least once?

2,677,496 Texans were presented with an ad, video, or article

Engagement:
How many Texans visited the QCARE website, watched a video or read an article from
the ads?

211,344 Texans engaged with QCARE material

Attention:
How many hours were spent by Texans watching a video, browsing the QCARE website,
or reading an op-ed?

2,505 hours and 45 minutes (around 104 days) - total time Texans spent engaging
with QCARE material
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COVID-19 and Texas Work Injury Claims Series
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•6 member-driven materials on 
COVID-19 and other topics specifically 
relevant to Texas injury benefit 
programs

• Includes a webinar and other materials 
still viewable in the members’ only 
section



Direct Email Outreach
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•Reached over 3,000 previously unreached TX 
nonsubscribers

•Raised awareness and opened the door to 
further conversations about ARAWC and 
QCARE



Engage with Communications Committee
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• Karl Seelbach, Doyle & Seelbach (Chair) 
• Michael Bradford, BrightSpring Health Services (Vice Chair) 
• Jimmy Snyder, Doyle & Seelbach
• Dallas Crilley, Real News PR
• Ashley Goodus, Real News PR
• Sarah Strackhouse, Real News PR
• AJ Donelson
• Bill Minick, PartnerSource
• Kris Hammock, Sedgwick
• Ryan Brannan
• Brooke Weldon, Virtual
• Alicia Pascal, Virtual

We welcome ARAWC members to participate - email info@arawc.org for more information

mailto:info@arawc.org


Financial and
Research 
Update
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Financial Report

Historical Trends
2020 Financial Performance
Strategic Investment: QCARE
Revenues and Membership
Expense Control Emphasis
Foundation for the Future

Questions?
• Call Chris Mandel, Treasurer at 210-845-5804
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Research Update

University of Illinois Study
• Originally completed in 2019
• Formally published and presented in 2020

Economic Impact Study
• Impact of Non-subscription on economy of Texas
• Pending funding

TDI - DWC Research Agenda/Survey
• Unchanged recognition of Non-subscriber performance

• 4th Quarter publication expected

• Sounding off for change
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Government
Relations
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The trade association Protecting & 
Promoting Texas injury benefit 
programs

Providing effective representation before:
• Texas Legislature 
• Texas Department of Insurance 
• US Congress 
• US Department of Labor 
• Other states
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2021 Texas Legislative Session

November Elections

House Speaker’s Race

Big Picture

Workers’ Comp and Injury Benefit Plans

ARAWC will provide regular updates
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Federal Update

COVID-19 Liability

Department of Labor

○ Immediate injury reporting
○ Good cause exception

November elections

○ Potential impact on injury benefit plans
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ARAWC Government Affairs...
We Are There for You!

● ARAWC is a member-driven organization
● We welcome your input and participation
● Please feel free to contact us directly:

○ Ryan Brannan… ryan@brannanllc.com 
○ A.J. Donelson… ajdonelson@arawc.org
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Keynote
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Gradually, Then Suddenly How an 
Industry Goes Digital -- and What 
Will Happen in Workers' Comp 
When the Switch is Flipped
Paul Carroll
Editor in Chief, Insurance Thought Leadership



Governance
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ARAWC Governance Update

Board structure and status

Executive committee

Standing committees

Growth, Service & Mission
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Member Engagement Opportunities

Chair or become a member of an ARAWC Committee:
• Executive (President: Jeff Strege, Sysco)

• Nominating (Chair: Chris Mandel, Sedgwick, Inc.)

• Communications (Karl Seelbach, Doyle & Seelbach)

• QCARE (Chair: Tim Osmond, Walmart)

• Government Relations (Chair: AJ Donelson, Advocom Group)

• Legal (Chair, Michael Safara, Sysco – pending approval)

• Membership (Chair: Deborah Watkins, Carebridge)

• Claims & Insurance (Chair: Sharon Evans, Big Lots)

Members can sign-up for service aligned with their
interests by e-mailing info@arawc.org
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Current Board of Directors
1. Sharon Evans, Big Lots
2. Andy Kush, Healthcare Services Group
3. Eric McConnell, J.B. Hunt
4. Wade Robinson, Lowe’s
5. Bill Minick, PartnerSource
6. Chris Mandel, Sedgwick
7. Jeff Strege, Sysco Foods
8. Tim Osmond, Walmart 

By unanimous vote of “Full” members conducted on September 25, 2020.
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ARAWC Standing Committees

For details on each committee, please make request to info@arawc.org.

1 Executive

2 Communications

3 Legal

4 QCARE

5 Government
Relations

6 Membership

7 Claims & Insurance



Member
Growth & 
Engagement
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Why invest in ARAWC to protect your Texas injury 
benefit program?
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Clear Goals YES!

A Plan to Accomplish Goals YES!

Tangible Results YES!

Lobby Strength in Austin, TX YES!

Lobby Strength in Washington, DC YES!

Good Governance YES!

Transparent Finances YES!

Financial Strength YES!

Most TX Employees Covered YES!

Promoting Market Health YES!



New: Members Only Section

•ARAWC has launched a members-only 
section on the ARAWC website where 
members can access and download:

• Latest and past Member Updates 
• Other 2019-Present Government 

Relations Updates 
• Select Minutes and PowerPoints 
• COVID-19 Series

• Email info@arawc.org to request login 
credentials
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Engage by Spreading the Word!
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Excellence in
Advocacy Awards
For Extraordinary Efforts In Advancing
Legislative Alternatives to Workers’ Comp

Presented to
Tim Osmond

September 30, 2020



Q&A and Closing
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2020 ARAWC
Annual Meeting

The networking session will begin soon.

Thank you for attending the


