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Welcome!



Who is ARAWC?
Strengthening Texas Nonsubscriber 
Reputation
QCARE:  What is it and Why needed?

Q&A Session 1

2:20pm – Break 1 (10 minutes)

Agenda



Agenda

How will QCARE Work?

QCARE Rollout

Q&A Session 2



Agenda

KEYNOTE:  

Guy Fraker on Innovation!



Agenda

Research Update

Financial Update

Membership Update

Q&A Session 3

4:00pm – Break 2 (10 minutes)



Agenda

ARAWC Governance

Government Relations Update

Q&A Session 4 & Closing



Welcome from ARAWC President
Jeff Strege, Sysco

https://drive.google.com/a/realnewspr.com/file/d/1bku-Wa0FaR5fwqHw0mpWlRF-eEiLopFu/view?usp=sharing


Who is ARAWC?



Association for Responsible Alternatives 
to Workers’ Compensation

Actively protecting & promoting TX 
injury benefit programs

Presence in Austin, Texas and 
Washington, DC

Members sponsor and manage 
programs for the vast majority of 
the 1.2 million covered workers



What has ARAWC done in the past year to 
Protect & Promote Texas 
injury benefit programs?



#1 Protect & Promote TX #2 Support Other States

ARAWC Key Strategic Objectives
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23 VIDEOS CREATED

Team Intros &
Recruiting Video

2018 Annual Meeting Recap & 
7 Gov’t Relations Updates

Innovation Series
& QCARE

https://drive.google.com/a/realnewspr.com/file/d/1XVlQ7K-21uzq-7DWfSO7saE8AJ29UO08/view?usp=sharing
https://drive.google.com/a/realnewspr.com/file/d/1VsVi8DmmSSCIXemhC-DE14dNFJEJEdET/view?usp=sharing


Social Media & Digital Marketing

Total Views: 
15,000+

Total Reach: 35,000+





Social Media & Digital Marketing



Controlling the Message &
Contacting Trusted Outlets

8 Interviews on Radio & Podcasts

https://drive.google.com/a/realnewspr.com/file/d/1GQR99oKWQ-klQu0YXfCCqCgx7JMHnPap/view?usp=sharing


Publications





Strengthening Texas 
injury benefit programs



From 2017 ARAWC Annual Meeting

THE NEED TO REBRAND



From 2017 ARAWC Annual Meeting

THE NEED TO REBRAND



• Biennial Legislative Rumblings
• Regulatory Adventurism
• Continued Noise from Opposition
• One Bad Accident Away

All “opt outs” are now lumped together

THE NEED TO REBRAND



From 2017 ARAWC Annual Meeting

Rebranding process



From 2017 ARAWC Annual Meeting

Rebranding process



From 2017 ARAWC Annual Meeting

Rebranding process





9 Local and National Dialogue
• Public Policy Engagement

9 Basics

9 Injury Benefit Plan Improvements

9 Thought Leadership
• Confirming Three Choices

• Articulating Shared Goals

• Innovation Series

9 Your continued development of ARAWC.org

ARAWC LAYING THE FOUNDATION

https://arawc.org/blog/opt-in-or-opt-out-of-workers-compensation-19-points-of-agreement-that-may-surprise-you-2/
https://arawc.org/blog/top-5-texas-injury-benefit-plan-improvements-2016-2019-2/
https://arawc.org/nuts-and-bolts/texas-model-three-choices/
https://arawc.org/our-goals/
https://arawc.org/our-goals/


Qualified Compensation Alternative

for Recovering Employees

Introducing the 
next innovation
in injured Texas 

worker care:



• A voluntary, no-cost designation for Texas 
injury benefit programs that

• Satisfy 10 basic standards for legal 
compliance, fairness, insurance protections, 
and claims administration.

QCARE:  What is it?





•10 QCARE Standards

• QCARE Designation is Now Available!
www.live.qcare.org
Login: confidential
Password: Protect-Promote

QCARE:  What is it?

http://www.live.qcare.org/


• Employees
• Insurance Agents
• Employers

Strengthening Confidence in our Solid Results

DISTINCT ADVANTAGES FOR





HOW WILL QCARE WORK?



QCARE Designation Now Available 

•www.live.qcare.org
•Login: confidential
•Password: Protect-Promote
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http://www.live.qcare.org/


QCARE Administrator:  Virtual, Inc. 
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Application Process

Program Administrator:
• Acknowledges receipt within 24 hours
• Reviews information submitted
• Communicates decision to applicant
• Sampling applications for review
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QCARE Committee Verification

• Discretionary authority to grant, deny, or withdraw 
designation. 

• Three ARAWC members in good standing. 
• Appointment for one year by Executive Committee 

(up to 3 successive terms). 
• Will not provide compliance consulting or advice.
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Verification Procedures

• Level 1- At Application: confirm DWC-5 filing by each 
employer.

• Level 2- After Designation: small percentage will receive 
request to verify claims administrator and insurance 
coverage (e.g., COI or call to insurance agent).

• Level 3- Full Verification: an even smaller percentage will 
be asked to verify other QCARE standards (e.g., copy of 
injury benefit plan document or excerpts). 
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Brand Guidelines:
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TEXT
QCARE ROLLOUT



QCARE Rollout

Phases:
1. ARAWC Member & Prospect Designations 

Available Now, then
2. Paid Media, then
3. Earned Media



Paid Media

1. Finalize message development.
2. Press release and www.QCARE.org goes public.
3. Texas-focused publications
4. Support from ARAWC insurance carriers and service 

providers
5. Support from friendly trade associations
6. Blogs and op-eds
7. Promoted social media and digital marketing

http://www.qcare.org/


Earned Media

1. Jeff Crilley’s “Rundown”
2. Pitched to Texas radio, TV, print, & publications



Social Media













• Facebook: 50/50 Employers & Employees
• LinkedIn: 50/50 Insurance Agents & Employers
• Google Display Network: 50/50 Agents & Employers
• Insurance Agent Ads
• Workers’ Compensation Publications

Goal of hundreds of thousands of impressions
per month, plus click throughs

Digital Marketing



1. Build and protect the brand
2. Texas certificates of insurance 
3. Compete head-to-head with Texas WC
4. Consider interest in other states

Then What?



1. Agreed on the Need
2. Built a Great Team
3. Collaboratively Laid the Foundation
4. A Voluntary, No-Cost Designation
5. With Distinct Advantages
6. Simple, Non-Intrusive & Professional Administration
7. Brand Protection
8. Strategic Rollout

QCARE Summary



KEYNOTE:  Guy Fraker


